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DRAFT
BOARD MEETING MINUTES
March 23, 2022
Time & Place:

3:00 p.m. via Zoom

Board Present:

H. Abdul-Wahid, D. Brooks, P. Hin, C. Johnston, E. Krzanowicz, L. Ryan, Z. Phillips,
J. Rizzo, P. Smith

Board Absent:

J. Barker

Also Present:

L. Birr, R. Case Caico, R. Finnerty, C. Degener, A. Millien, B. Carrigan, G. Genovese,
T. Zuber, C. Ramirez

Chair H. Abdul-Wahid called the meeting to order at 3:00 p.m.
H. Abdul-Wahid introduced Charon Ramirez, Sr. Loan Documentation Clerk and Ashley Millien,
Economic Development Support Specialist to the board as support staff.
.
The draft minutes of February 9, 2022 were presented. On motion by L. Ryan, second by C. Johnson, all
aye, the minutes were unanimously approved.
The February 2022 local labor monitoring report provided to the board members. If there are any
questions, the staff will follow up with K. Loewke and circulate the response.
G. Genovese reviewed the financial report for February 2022.
G. Genovese discussed 7 Small Business Emergency loans totaling $70,000 for forgiveness. On motion
by E. Krzanowicz, second by D. Brooks, all aye, motion carried to authorize forgiving seven small
business loans at $10,000 each for a total of $70,000.
L. Ryan reported on the Audit Committee meeting held March 17th. Tom Zuber of Mengel, Metzger, Barr
& Co. presented the 2021 draft audit and related correspondence. The Audit Committee recommends that
the full board accept the audit. On motion by P. Smith, second by J. Rizzo, all aye, the board accepted the
2021 Financial Audit as presented subject to receipt of an outstanding K-1.
Z. Phillips reported on the Governance Committee meeting held on March 9th. B. Carrigan reviewed
proposed changes to the By-laws, and revisions to the Certificate of Incorporation to align with two
documents in compliance with U.S. Small Business Administration requirements. The committee
reviewed all policies and procedures and recommends that the full board re-adopt all policies and
procedures with changes. The Mission Statement, Performance Measures and committee charges were
reviewed. On motion by Z. Phillips, second by E. Krzanowicz, all aye, the board re-adopted all policies,
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procedures, By-laws and amendment to the Certificate of Incorporation with changes as well as the
Mission Statement, Performance Measures, Finance, Audit, and Governance Committee Charters with no
changes.
H. Abdul-Wahid reported on the Finance Committee meeting held on March 9th. The committee reviewed
the policies with no changes. The committee would like to discuss fee structures and report back to the
board with any recommendations.
.
L. Birr reviewed the board evaluations summary which will be submitted to the Authorities Budget
Office.
H. Abdul-Wahid asked for a motion to enter Executive Session under Section 105(f) of the Public
Officers Law to discuss financial information of loan applicants. On motion by C. Johnson, second by Z.
Phillips, all aye, the motion was unanimously approved. On motion by D. Brooks, second by C. Johnson,
all aye, the board exited Executive Session and continued the regular meeting.
On motion by P. Smith, second by E. Krzanowicz, all aye with a nay by H. Abdul-Wahid, motion carried
to approve and submit to the U.S. Small Business Administration for approval a $172,500 SBA 504
Commercial Mortgage for the purchase of a building in the City of Rochester.
On motion by C. Johnston, second by J. Rizzo, all aye with a nay by P. Smith, motion carried to approve
and submit to the U.S. Small Business Administration for approval a $160,000 SBA 504 Commercial
Mortgage loan for the purchase of a building in the Town of Victor as recommended with modifications.
On motion by P. Smith, second by D. Brooks, all aye, motion carried to approve a $100,000 loan from the
MCIDC Revolving Loan Fund to provide gap financing for the purchase of a building in the Town of
Penfield.
B. Carrigan reviewed a request to modify the Loan Agreement to amend the cash on hand financial
covenant for the Issuers of the 2017 St. Johns Home for the Aging Series 2017 Bond Issuance. On
motion by E. Krzanowicz, second by C. Johnston, all aye, motion carried to approve the modification of
the Loan Agreement to amend the Cash on Hand financial covenant for the Issuers St. Johns Home for the
Aging Series 2017 Bond Issuance.
L. Birr provided an updated on the transfer of the REDCO SBA 504 portfolio. The physical files have
been transferred.
There being no further business, on motion by P. Smith, second by J. Rizzo, all aye, the meeting of the
MCIDC Board was adjourned at 4:00 p.m.

____________________________________
Lynn Ryan, Secretary

March 2022 Monthly MCIDC Report
April 4th 2022,
1. This report covers our site visits between March 1st, 2022 and March 31st,
2022.
2. During this period Loewke Brill made 8 monthly site visits.
3. During this period Loewke Brill made “1” Follow up visits.
4. Loewke Brill checked for residence with 99 workers.
5. Of those workers, there were “1” non-compliant.
a.

1– No proof of residence

b.

0 – Out of Area

c.

0 – Invalid ID

6. As of March 31st, 2022 all monitored sites were in compliance at time of our
inspection.
7. There were “0” new MCIDC signs delivered

REQUEST FOR SUPPORT APPLICATION
We are pleased to be able to collaborate with many innovative and impactful organizations throughout
Monroe County to further community prosperity. Please fill in all information below to be considered
for program support. For questions and applications submissions please email Faye Pelow at
FayePelow@monroecounty.gov or call (585) 753-2033.
Program Name: SAME (Sumer Advanced Manufacturing Experience)
Contact Name: Mike Ehret

Contact Phone: (585) 387-3814

Contact Email: michael_ehret@boces.monroe.edu

Year program started: 2017

Address:
State: NY

City: Fairport
Zip: 14450

41 O’Connor Road

Please describe your program’s mission and target audience. Use additional pages if necessary.
Mission
Since its inception in 2012, the SAME (Summer Advanced Manufacturing Experience) program was
designed to introduce the field of Advanced Manufacturing and the associated job opportunities to high
school students by showing them a career path that is rewarding and prosperous. The short-term goal
of the SAME program is to spark student interest in the field, so they are inspired to start on a career
path that leads to learning the trade. The long-term goal is that by learning the trade, these young
people obtain jobs locally, thus keeping them in the region leading to greater capacity for growth in the
industry, which leads to greater success in our community.
Monroe 1 and Monroe 2 BOCES have worked closely with one another and area groups such as the
Monroe County Industrial Development Corporation (MCIDC) and Finger Lakes Advanced Manufacturing
Enterprise (FAME) to create opportunities such as SAME that targets students across all of Monroe
County.
Target Audience
Current high school aged students who have passed Algebra one and who are enrolled in school districts
on the east side of Monroe County.

What makes your program unique and how will it have an impact on the community in Monroe
County?
The skills gap continues to be a problem for the Rochester, NY area. Aging skilled workers are retiring
and there are not enough younger workers in the pipeline to fill the gap left from the retirees.
According to the latest employment data from the New York State Department of Labor, employment
prospects are listed as very favorable in certain fields within the manufacturing sector. For example,
Computer Numerically Controlled Machine Tool Programmers (Metal and Plastic) are showing a 20%
increase in openings in New York State, as well as in the Finger Lakes region during the period of 20182028. Further, in March 2022 Indeed.com listed over 1500 manufacturing job openings in Rochester, NY
on their website.
The SAME program offers students a unique opportunity to receive three weeks of cost-free, hands-on
training in manufacturing. Students also have the potential to earn three credits from Monroe
Community College (MCC) in Machine Shop Lab 1 (TAM 141). Finally, students will participate in tours
CITYPLACE, 50 WEST MAIN STREET, SUITE 8100, ROCHESTER, NY 14614
(585) 753-2000 FAX (585) 753-2002

of a variety of local manufacturing companies, along with touring MCC’s Applied Technology Center
(ATC). The opportunities available to students participating in the SAME program allows them to get a
better understanding of what manufacturing is. This gives students an advantage should they decide to
commit to this career pathway. A stop along the pathway might include enrolling in the Automated
Manufacturing and Machining program at the Eastern Monroe Career Center (EMCC)
Program Specifics
Students in the program engage in hands-on learning in the newly renovated Automated Manufacturing
the Machining classroom and lab at EMCC on Monday through Thursday. On the first two Friday’s,
students will tour two local manufacturing companies. Transportation to the local companies is
provided through EMCC. On the last Friday of the program, students tour one other local company and
MCC’s Applied Technology Center (ATC) and have a certificate ceremony at MCC’s main campus,
celebrating the end of program.
Students need to apply for the program through their home school counselors. To be considered for the
program, a student must:


Have passed Algebra I, and is currently passing their current math class with a 70 or better



Have an attendance rate of 85% or better
(Attendance is taken into consideration as it is a soft skill valued in industry.)



Write a short essay on why they want to attend



Submit two letters of recommendation from school leaders

How do you plan to measure the success of your program? If this program has been active longer than
one program year, please also attach past performance metrics.
Our measures of success include enrollment numbers, completion rate, and tracking the number of SAME
participants who enroll in a BOCES CTE program.
50 students have completed the SAME program at Monroe One BOCES since the summer of 2017. The
program did not run in 2020 due to Covid. In 2021, we had 13 students from 10 different school districts.
47 completers have earned the 3 MCC college credits. Of the 50 completers, 7 have enrolled at EMCC.
How is your program directly linked to job creation in Monroe County?
Our program is linked to increasing the potential talent pool that will fill the abundance of open
positions in the field of Precision Machining.
How does your program advance the job opportunities, health, general prosperity, and/or economic
welfare of the people of Monroe County?
The SAME program will increase the number of local individuals seeking manufacturing careers, thus
lessening the skills gap and the lack of qualified candidates for our local manufacturing jobs. This also
helps by getting young people working faster right out of high school into a good career that pays well
and has great benefits. The Manufacturing Institute indicates that each dollar's worth of manufactured
goods creates about another $1.34 of value elsewhere in the economy demonstrating that
manufacturing is one of the largest areas to have the best “multiplier effect”.
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Requests for program support to COMIDA and MCIDC typically range from $500-$10,000, but all
amounts will be considered and are at the discretion of the Board of Directors. Funding is limited, so
applicants are encouraged to provide evidence of matching contributions from other sources.
Amount of funding requested: $ 20,000
Please indicate how these dollars would be used as well as a copy of the operating budget.
The Summer Advanced Manufacturing Experience (SAME) program is requesting $20,000 to fund
approximately 20 student participants in the 3-week course during July/August of 2022. This amount
covers the cost of one teacher and one assistant, as well as supplies associated with running the
program. It will also cover the cost of transporting the participants to and from the industry sites. It
could potentially cover MCC tuition credits for up to 20 students. At the conclusion of the program,
BOCES 1 will invoice for reimbursement of approved expenses based on the actual costs, not to exceed
$20,000. The operating budget is attached to this application.
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2022 Summer SAME Project Budget

SAME DATES
SAME STUDENT HOURS

START
M-TH
F

7/11/2022
8:30-2:30
8:15-12:15

Description
Teacher Salary

Amount
$ 10,000.00

Teacher Assistant Salary

$ 3,000.00

Supplies

$ 5,500.00 Estimated

Transportation-Bus

$ 1,500.00 Estimated (3 days)
$ 20,000.00

END 7/29/2022

Notes

SAME 2021
Dates: August 2- 20
Who: 13 Students from 10 different districts
Companies Visited:
PDM Progressive Machine & Design 727 Rowley Rd. Victor, NY 14564
Jrlon, Inc. - Engineered Products Division 3581 Big Ridge Rd. Spencerport, NY 14559
Optimax 6367 Dean Pkwy. Ontario, NY 14519
Gleason Works 1000 University Ave. Rochester, NY 14607
Alliance Precision Plastics 1220 Lee Rd. Rochester, NY 14606
Content Learned:








Aligned with the course objectives of TAM 141 - Machine Shop Laboratory (3 Credits) at Monroe
Community College (MCC)
Application of the fundamental concepts and processes covered in basic machine theory
including blueprint reading.
Series of machine parts, students will acquire basic tooling and machining skills.
Students were required to layout and machine parts through use of the lathe, milling machine,
and other machine and bench tools.
Career awareness of opportunities in manufacturing field
Exploration of manufacturing companies in Rochester, NY area
Intro to Precision Measuring and setting up and running a CNC Milling Machine:
o Optical Comparators and precision measuring tools, drills, reamers, end mills and
threading operations.

Projects Created:





Hands-on Introduction to Manual Machining on Lathes and Mills:
o Hex Candlestick Holder
o Square Candlestick Holder
Introduction to CNC Mill M&G Programming:
 Marble Maze
Hands-on Advanced Lathe and Mill Operations:
 Brass 3-piece Whistle

Classroom Speakers:
Vince Stadler - Monroe Community College Teacher and Coordinator
Richard T. Turner – RTMA, Director of Workforce Development
Program Successes:
Students received a tremendous amount of information about machining and the long-term benefits
that go along with being involved in the trade. Most of the students acquired confidence in being able to
complete the basic tasks taught to them in this program.

REQUEST FOR SUPPORT APPLICATION
We are pleased to be able to collaborate with many innovative and impactful organizations throughout
Monroe County to further community prosperity. Please fill in all information below to be considered
for program support. For questions and applications submissions please email Faye Pelow at
FayePelow@monroecounty.gov or call (585) 753-2033.
Program Name: Summer Advanced Manufacturing Experience (SAME)
Contact Name: Jill Slavny

Contact Phone: (585)352-2470

Contact Email: jslavny@monroe2boces.org

Year program started: 2012

Address: 3589 Big Ridge Road

City: Spencerport

State: NY

Zip: 14559

Please describe your program’s mission and target audience. Use additional pages if necessary.
The target audience for this program is high school students who have completed Algebra 1. We will
prioritize incoming 11th graders who could enroll in our two-year program in the fall and incoming 12th
graders who would be allowed to enter the second year of our two-year program if they show enough
skill during SAME. We would welcome incoming 9th and 10th graders as well. The mission of this program
is to expose students to the Advanced Manufacturing industry with a specific focus on the manufacturing
process of machining. The three-week program allows students to gain experience with CNC machining,
mills, lathes, blueprint reading, CAD/CAM and Fusion. Students earn three MCC college credits upon
successful completion of the program. Our goal is to get young people from our community interested in
the Advanced Manufacturing industry, so they will explore this as a career path. Each Friday the students
attend field trips at a variety of local manufacturing companies around our region. The field trips expose
students to employment opportunities right here in our county and allow students to network with
potential employers.

What makes your program unique and how will it have an impact on the community in Monroe County?
Our program in unique because it engages younger students than other manufacturing or machining
educational opportunities available across the county. By exposing the students to this career path at a
younger age they can design their high school schedule to support this pathway, they can participate in
the Finger Lakes Youth Apprenticeship program, and they begin their college experience earlier. Also
unique to this program is the collaboration between Monroe County, BOCES, MCC and FAME. The
students gain an awareness of local employment opportunities, the BOCES Career and Technical
Education program offerings, Monroe Community College Applied Tech Center offerings, and Finger Lakes
Advanced Manufacturers’ Enterprise (FAME) and the opportunities they support.

How do you plan to measure the success of your program? If this program has been active longer than
one program year, please also attach past performance metrics.
Our measures of success include enrollment numbers, completion rate, and tracking the number of SAME
participants who enroll in a BOCES CTE program.
120 students have completed the SAME program at Monroe 2-Orleans BOCES since the summer of 2012.
The program did not run in 2020 due to Covid. In 2021 we had 24 students from 9 different school
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districts. All completers have earned the 3 MCC college credits. Of the 120 completers, 21 have enrolled
in WEMOCO.

How is your program directly linked to job creation in Monroe County?
This program directly links to workforce development and helps to fill the pipeline with future Advanced
Manufacturing employees. A strong talent pool is helpful in recruiting new companies to Monroe County
and this program is a strong example of our efforts to grow our local talent to fit the anticipated needs of
the Advanced Manufacturing industry. There is a strong Advanced Manufacturing community in our area
and several local organizations, institutions and employers support SAME through their engagement.
Finger Lakes Advanced Manufacturers’ Enterprise (FAME), Rochester Technology & Manufacturing
Association (RTMA), Monroe Community College’s (MCC) Applied Tech Center and the Advanced
Manufacturing Advisory Board all assist in securing field trips. There is also a connection with the Finger
Lakes Youth Apprenticeship Program as a number of us support that effort as well. These connections
insure we know what the employment outlook is and that the employers know about our efforts with
workforce development. Constant communication and collaboration keeps us in alignment and supports
student success in school and employment.

How does your program advance the job opportunities, health, general prosperity, and/or economic welfare
of the people of Monroe County?
The Advanced Manufacturing industry is a strong component of our community and there are good
employment opportunities with potential for career advancement within this industry. Exposing our
young students to this career path helps them to explore and hopefully pursue this career option. The
jobs within this industry provide family sustaining wages with benefits and even post-secondary education
supports in many cases. After participating in this summer program, students can pursue additional
education opportunities through the Finger Lakes Youth Apprenticeship, through one of the two Monroe
County BOCES, or through RCSD Edison Tech. With some exposure to Advanced Manufacturing, young
people can recognize the opportunities and embark on this career path. Filing the pipeline with young
candidates helps to ensure Advanced Manufacturing continues to prosper in Monroe County and the
surrounding area. Over the years, students have toured and networked with a variety of local companies
including Micro Aerospace & Defense Group, Gleason Corporation, SPX Flow, Bausch + Lomb, Calvary
Robotics, Optimax, OptiPro, Parlec, RotaDyne, Precise Tool and Manufacturing, Sydor Optics, Century
Mold, and NYMAT Machine Tool Corporation.

Requests for program support to COMIDA and MCIDC typically range from $500-$10,000, but all
amounts will be considered and are at the discretion of the Board of Directors. Funding is limited, so
applicants are encouraged to provide evidence of matching contributions from other sources.
Amount of funding requested: $20,000

Please indicate how these dollars would be used as well as a copy of the operating budget.
See Attached
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830-2022-185
830-2022-185
830-2022-195
830-2022-195
830-2022-300
830-2022-400
830-2022-801
830-2022-802
830-2022-803
830-2022-804
830-2022-811
830-2022-815

Summer 2022 SAME Budget
Rate
Days
Teacher Salary
$40.00
20
WBL Coord
$40.00
4
Assistant Salary
$25.00
20
Student Support
$25.00
4
Supplies
Contractual**
Workers Comp
1.19%
TRS
10.50%
ERS
6.00%
Social Security
6.20%
Unemployment
0.29%
Medicare
1.45%

Hrs/Day
8
4
8
5

Total
**MCC tuition - 20 students x $200 per student for 3 credits
MCC covering cost of tuition Summer 2022

Total
$6,400
$640
$4,000
$500
$5,600
$797 Transportation Costs for Field Trips
$137
$739
$270
$715
$33
$167
$20,000

SAME 2021
Dates: July 12- July 30
Who: 24 Students from 9 different districts
Companies Visited:
Micro Instruments, 1199 Emerson Street, Rochester, NY 14606
SPX Flow, 135 Mount Read Boulevard, Rochester NY 14611
Precise Tool and Manufacturing, 9 Coldwater Crescent, Rochester, NY 14624
Sydor Optics, 31 Jetview Drive, Rochester, NY 14624
Century Mold, 25 Vantage Point Drive, Rochester, NY 14624
Content Learned:







Aligned with the course objectives of TAM 141 - Machine Shop Laboratory (3 Credits) at Monroe
Community College (MCC)
Application of the fundamental concepts and processes covered in basic machine theory
including blueprint reading.
Series of machine parts, students will acquire basic tooling and machining skills.
They were required to layout and machine parts through use of the lathe, milling machine, drill
press, and other machine and bench tools.
Career awareness of opportunities in manufacturing field
Exploration of manufacturing companies in Rochester, NY area

Projects Created:







Introduction to Manual Machining:
o Hex Candlestick Holder
o Square Candlestick Holder
Introduction to Conversational Programming:
 Dice
 Marble Maze
Advanced Lathe Operations:
 Whistle
Intro to CAD/CAM CNC Milling:
 Fusion 360 software
o Computer Aided Design (CAD)
o Computer Aided Machining (CAM)

Program Successes:
Students received a tremendous amount of information about machining and the long-term benefits
that go along with being involved in the trade. Most of the students acquired confidence in being able to
complete the basic tasks taught to them in this program.
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To:

MCIDC Board

From:

Lydia Birr, Sr. Economic Development Specialist

Date:

April 13, 2022

Subject:

Ventures Software

Ventures Lending Technologies is the software that MCIDC uses for submission to the US Small
Business Administration (SBA). The company is enhancing the basic platform offerings and
moving to a month to month contract basis from an annual basis. The monthly platform will now
allow us to monitor lead generation, web templets as well as status reports on applications in
progress. We have asked for referrals from our industry group for other providers and received
one other company. This company does not interface with the SBA system. The cost will be $806
per month for 4 seats for a yearly total of $9,672, effective May 1, 2022. The current budgeted
amount was $3,925 a year.

